
 

  
 
 
 
 

 
 
 
 
 
 
 
 

 

Short description (sub-) project, No. 200408-01       (version of 08.04.2020) 

1. Basic concern 

Sustainable improvement of the current natural and environmental situation in 
water bodies and on (near water) land areas (waste problem, especially plastic 
waste problem). 

2. Subject of the sub-project 

Cleaning water and land areas from rubbish, especially plastic rubbish. 

Handover of the waste thus recorded to recycling companies. 

3. Geographical assignment of the sub-project 

Southeast Asia, Thailand, initially in the regions: Phuket, PhangNga, Krabi 

Pilot project: initially on Phuket 

4. Realization 

Appeal to the public to carry out personal cleaning campaigns - or to participate in 
such campaigns. 

Handover of the waste collected in this way to regional recycling companies. 

Project name: "Phuket cleans up" ("XYZ cleans up") (working title) 

Call to send photos of the work done (via upload to a website). 

The best achievements will be rewarded. Prices, for example: mobile air 
conditioners, televisions, etc. 

Duration: initially 1 month (test phase) 
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5. Logistics 

Cooperation with: 

- the "Oceans for All" foundation based on Phuket 

- the waste disposal companys based on Phuket 

- the government agencies on Phuket. 

6. Workforce 

The work is carried out on your own responsibility. 

Only local workers are used for project logistics. 

(This also creates additional jobs.) 

7. Financing 

The project is financed through available project funds and grants. 

Calculation of one-off costs: 

USD 10,000 (prizes) 

Calculation of running costs: 

USD 10,000 (external logistics) 

Note: The realization of this sub-project (and all other sub-projects) requires that 
basic funds of at least USD 10,000/month for the basic logistics of the project 
management (wages/salaries of employees, office rent, other office costs, etc.) 
(only 1x as a base amount; this base amount is used to finance the entire logistics 
of the project management for all projects). 

8. Planned implementation period 

Preparation: from 06/2020 

Realization: from 09/2020 

9. Notes / Others 

The action will inevitably result in considerable public attention. 

This inevitably automatically leads to considerable public awareness of questions 
relating to nature and environmental protection (!). 
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Further information and details are available on request. 

 

 

F. J u d s                            P. Sommer 
Project management           Project management 

 
 


